CONG TY CO PHAN TRA BAC CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phuc

sé: 0%../BC-HPQT
Tra vinh, ngay 19 thang 4 nam 2024

BAO CAO
Bio cdo hoat dong nim 2023 va Ké hoach hoat dong nam 2024
cua Hoi dong quin tri Cong ty c6 phan Tra Biic

Kinh gui: Dai hoi dong cb dong Cong ty ¢o phin Tra Béc

Can ctr Luat Doanh nghiép sd 59/2020/QH 14 ngay 17/6/2020 cua Qubc hoi
nude Cong hoa x@ hoi chu nghia Viet Nam;

Can cir Didu 1¢ tb chirc va hoat dong cua Cong ty ¢ phan Tra Bac (Cong ty),
Hoi dong quan tri Cong ty ¢o phan Tra Bic (HDQT) bao cao Dai hoi dong co dong
(PHCD) két qua hoat dong nam 2023 va ké hoach hoat dong nim 2024 cua HDQT
nhiém ky 2021 — 2025 nhu sau:

I. TINH HINH HOAT DONG CUA HQI DONG QUAN TRI NAM 2023
1. Thanh vién va co cAu Hoi dong quan tri

Hoi dong quan tri nhiém ky 2021 - 2025 gom ¢6 05 thanh vién nhu sau:

STT|  Thanh vién Chire danh | Ngay b nhiém
| |HongLé Van Chu tich HDQT 25/05/2021
2 | Lam Chéan Ky Phé Chu tich HPQT 25/05/2021
Huynh Khac Nhu | Uy vién HDQT kiém Tong | 25/05/2021
Giam dbc

4 | HOQuangKhai | Uy vién HDQT kiém Pho |  25/05/2021
Tong Giam doc

5 | HO San Nin Uy vien HDQT 25/05/2021

2. Hoat dong cia HPQT nam 2023
2.1 Tinh hinh tham du hop HDQT cua cdc thanh vien HDQT

Céc thanh vién HDQT tham dy hop va dong gop tich cuc trong ndam 2023
thong qua cac budi hop truc tiep/ truc tuyén, cu thé:




Cong ty C6 phan Tra Bac HOQT nhiém ky 2021 — 2025

STT|  Thanh vién Chire vu Sébudidy | Tylédw |
hop/ UQ duw | hop/ UQ
hop HDQT | du hop

| |HongLé Van Chu tich HDQT 717 100%

2 | Lam Chan Ky Phé Chu tich HDQT 717 100%

3 | Huynh Khdc Nhu Ug/ vién 'HD(?T kiém 777 100%
Tong Giam doc

4 | HO Quang Khai | Uy vién HDQT kiém ’
Phé Téng Gim déc LL L00%

5 | H6 San Nin Uy vién HDQT 77 100%

2.2 No§i dung va két qua cia cdc cudce hop Hoi dong quan tri

Chu tich HPQT, Pho Chu tich HPQT va cdc thanh vién HDQT thue hién cac
cong tac sau.

- Chuén bi chuong trinh, tai liéu, j:riéu tap va chu toa cudc hop Hoi df‘)ng
quan tri; chu toa cudc hop Pai hdi dong co dong tai tru so Cong ty ngay
28/04/2023.

- Pam bao viéc Hoi 6611g quan tri gui bao cao tai chinh ndm, bao cao hoat
dong cua Cong ty, bdo cao kiém toan va bdo cdo kiém tra cua Hoi dong quan tri
cho céc cb dong tai cudc hop Dai hoi dong co dong.

- Xay dung chién luge, ké hoach phat trién va ké hoach kinh doanh cua
Coéng ty nam 2023 va dinh hudéng san xuat kinh doanh nhiing nam tiép theo, da
trinh PHCP nhiém ky 2021 — 2025 thong nhét thong qua.

- Quyét dinh han muc vay nor'vé viéc thuc hién cac khoan thé chép, bao
dam, bao lanh va giam sat su dung von vay c6 hi¢u qua tai ngan hang Vietinbank
Tra Vinh, BIDV Tra Vinh va Vietcombank Tra Vinh.

- Trong nam, HPQT da t6 chue hop 7 lan, trong do thao luan vé cac noi
dung chinh nhu du kién ké hoach san xuat kinh doanh ndm 2023, ¢ong tac chuén bi
va phé duyét tai liéu hop Dai hoi ddng cd dong thuong nién nam 2023, Bdo céo két
qua san xuat kinh doanh hang quy, 6 thang dAu ndm 2023 va ké hoach 6 thang cudi
nam 2023, xem xét cac hang muc dau tu trong nam cua Cong ty, nghién clu phat
trién du 4n dau tu chiéu sdu cho san pham gid tri gia tang, ciing nhu hoat dong vay
vbn tai cac ngan hang phuc vu cho ngudn von luu dong trong san xuat kinh doanh.

- HPQT da giam sat thudng xuyén va chi dao kip thoi dén Ban diéu hanh,
ciing voi Cong ty thuc hign ké hoach cac chi tiéu san xuat kinh doanh ndm 2023 do
Dai hoi ddng c6 dong giao, dam bao hiéu qua kinh doanh, can dbi loi ich cua co
dong va cham lo doi song vat chat, tinh than cho nguoi lao dong.
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Céng ty C6 phan Tra Bac

2.3 Cac Nghi quyét ciia Hji dong quén tri

Qua cac cudc hop trén, Hoi dong quan tri dd ban hanh cac Nghi quyét va vin

ban diéu hanh trong ndm nhu sau:

STT Ngay Noi dung
Nghi quyét so: 09/NQ-HPQT vé viéc vay vOn tai ngan hang
L1 IRl Vietcombank Tra Vinh.
Nghi quyét s6: 09a/NQ-HDPQT vé phuong an vay von tai
2 | e ngan hang BIDV Tra Vinh.
Nghi quyét sé: 10/NQ-HDPQT vé tong quy tién lwong nim
3| 15/0672023 | 5023 cho Ban diéu hanh.
4 | 12/08/2023 Nghi quyét s6: 11/NQ- -HDQT V/v vay von tai ngan hang
Vietcombank Tra Vinh (b6 sung cam co tai san vay von).
Nghi quyet so6: 12/NQ-HPQT vé phucmg an vay von tai
5 | 12/08/2023 | ngdn hang BIDV Tra Vinh (b6 sung s dung tdi san lam
bién phap dam bao).
6 |30/102023 Ng}11 ql_lyf;?_t s0: 13/NQ-HPQT V/v sua doi, bo sung Quy ché
quan tri tai chinh.
Bién ban so: 16/BB-HPQT Vv théng qua cac bao cao chuan
7| 19/0422023 |\ U 5HCD thuong nién nam 2023.
Bién ban sb: 17/BB-HPQT Vv thuc hi¢n cong tac san Xuat
8 | 19/042023 | yinh doanh quy 1/2023.
90 | 14/06/2023 Bl{?n b;m s6: 18/BB-HPQT Vv vay von tai ngan hang BIDV
Tra Vinh.
Bién ban so: 19/BB-HPQT Vv vay von tai ngan hang
10| 15/06/2023 | yietinbank Tra Vinh.
Bién ban so: 20/BB-HPQT Vv vay vOn tai ngan hang
1L, | dtoaties Vietcombank Tra Vinh.
Bién ban kiém phiéu lay ¥ kién HDbQT bing vin ban 50
01/BBKP-HDQT V/v phé duyét ke hoach vay tin dung nam
12 | 15/06/2023 | 2023; Théng qua bao cao quy tién luong thuc hi¢n nam
2022 va phé duyét quy luong ké hoach nam 2023 ddi véi
Ban diéu hanh.
Bién ban so: 21/BB-HDQT Vv thong qua cic bdo cdo ket
13 | 11/08/2023 | qua kinh doanh 6 thang dau nam 2023 va ké hoach 6 thang
| cuoi nam 2023.
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STT Ngay N¢i dung

Bién ban kiem phiéu ldy y kién HPQT béng vin ban so
14 |30/10/2023 | 02/BBKP-HPQT V/v stra doi, bo sung Quy ché quan tri tai
chinh.

Bien ban kiém phiéu lay ¥ kién HDQT bing vin ban so
03/BBKP-HDQT V/v thong nhét thong qua “phé duyét bao
céo kinh té - k¥ thuit diu tu xay dung cong trinh 16 hoat
hos sé 1A (336 13) ciia CTCP Tra Bic”.

Bién ban so: 22/BB-HPQT Vv thong qua cac bio cdo ket
16 |01/12/2023 | qua kinh doanh 9 thang dau nam 2023 va du kién s6 lidu ca
nam 2023

15 | 14/11/2023

2.4 Gidgm sat K& hoach SX-KD niim 2023 ciia Ban Téng Giam doc

HDQT ludn giam sat, chi dao kip thoi, cung voi Ban Giam déc trién khai
nhiém vu san xuét kinh doanh nam 2023 theo dinh hudng cua DHCPD da phé duyét.
Cong ty déwhoém thanh vuot muec cac chi tiéu ké hoach doanh thu, loi nhuan BPHCD
giao, cu thé:

So Tén chi tiéu PVT | Kéhoach il Thye hiégn | Thyc hién so
nam 2023 nam 2023 | véi ke hoach
(%o)
1 | Tong doanh thu tr.d 380.000 418.467 110,12
2 | Loi nhuan trude thué | 21.500 21.712 100,99
3 | Loi nhuan sau thué " 19.100 18.603 97,40
4 | Chia c6 tic % 12 15 125,00

thi tiét bao cao két qua hoat dong san xuat kinlj doanh nam 2023 tai Bao céo
cua Tong giam doc. Tinh hinh tai chinh Cong ty dén thoi diém 31/12/2023 dugc
néu cu thé tai B4o c4o tai chinh kiém toan nam 2023.

3. Panh gia hoat djng cua tirng thanh vién HDQT trong nam 2023

Trong nam 2023, cic thanh vién HDQT da tham dy/ uy quyén tham du day du
cac cudc hop HPQT va cho y kién déi véi cac van dé thudc tham quyén cua
HDPQT vdi tinh than trach nhiém cao, phat huy vai tro, nang lyc lanh dao cua cac
thanh vién HDQT, vi loi ich ciia cac cd dong va sy phat trién cia Cong ty.

Bén canh viéc thyc hién va hoan thanh cac trach nhiém chung ddi véi cac hoat
dong cua HDQT, céac thanh vién HDQT da hoan thanh tot cac nhiém vu duoc giao
theo bang phan cong nhiém vu cua cac thanh vién HPQT ban hanh tai Nghi quyét
sé 01/NQ-HPQT ngay 25/5/2021 cua HPQT Cong ty.
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Cong ty €6 phan Tra Bac HOOT nhiém ky 2021 — 2025

4. Thii lao va chi phi hoat djng cia HDQT va BKS

Thuyc hién nghi qu)‘/ét DHCD thuong nién nam 2023 da phé duyét tong thu lao
HPQT, BKS dinh ky héang thing la 45 triéu dong, nam 2023, tong thu lao HDQT,
BKS 1a 540 triéu dong, cu thé nhu sau:

- Téng thil lao ctia HDQT, thu ky (6 ngudi)  : 408.000.000 dong

Trong do:

+ Thu lao cua Chu tich HDQT : 8.500.000 dong/thang

+ Thu lao cua Pho Chu tich HDQT + 7.000.000 dong/thang

+ Thu lao cua thanh vién HDQT © 5.500.000 dong/nguoi/thang
+ Thu lao cua thu ky HDQT : 2.000.000 dong/thang

- Téng thu lao cua Ban Kiém sodt (3 ngudi) : 132.000.000 dong

Trong do:

+ Thu lao cua Truéng BKS © 5.000.000 dong/thang

+ Thu lao cua thanh vién BKS - 3.000.000 ddéng/nguodi/thang

I1. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
1. Pinh hwéng hoat dong san xuét kinh doanh

Nam 2024, vi¢e dua 10 hoat hoa sd 1A vao hoat dong voi nh'ic":u cai tién hiéu
qua vé san lugng va chat lugng than hoat tinh, giup Ban Giam doc cong ty manh
dan cai tién cac 10 con lai, ddng thoi gop phan vimg chac khang dinh than hoat tinh
1a gia tri cot 16i cia TRABACO.

Tuy nhién, tinh hinh kinh té thé giéi suy thoai nhat 1a chau Au, dac bigt 1a
cudc chien tranh Nga - Ucraina chua c6 dau hiéu cham dut s¢ con tiép tuc anh
hudng dén viée xuat khau hing hoa cua Viét Nam.

HPQT kinh trinh Pai hoi dong co dong xem xeét, thong qua ké hoach SXKD
nam 2024 nhu sau:

S6 Tén chi tiéu DVT | Ké hoach nim 2024 | So sanh KH 2024
véi TH 2023 (%)
I |Tongdoanhthu | trd 390.000 93,20
2 | Loi nhuén trudc thué | 20.000 92,11
3 | Loinhuan sau thué = 17.136 92,11
4 | Chia co tic (*) % 12 80,00

(*) Ghi chu: ty 1& chia cd tic 4p dung theo von dicu 1¢ méi nam 2024 néu duge DPHDCD phé
duyét phuong an phan phoi lgi nhuén tra co tic bang co phicu.

Pé dat dugc ké hoach SXKD nhu trén trong nam 2024, HDQT tang cuong
giam sat, chi dao kip thoi, cting voi Ban Tong giam doc tap trung trin khai cac

giai phap cu thé nhu sau: ;
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Cong ty C8 phin Tra Bic HOOT nhiém ky 2021 - 2025

- Hoan tét cac thu tuc xdy dung va dua vao van hanh lo hoat hoa than hoat
tinh s0 1A dau nam 2024.

- Tiép tuc diu tu, cai tién quy trinh cong ngh¢ va thiét bi san xuat than hoat
tinh nham nang cao chat lugng, giam gia thanh va tang lgi thé canh tranh. Trudc
mit, thyc hién ngay viéc dai tu 10 hoat hoa so 4 ¢6 lap dat hé thong san sinh hoi
nude bén trong 10 ngay trong quy 2/2024; dong thoi lap du an xay dung lo hoat
hoé s0 2A (trén co so pha do 16 hoat hod s6 2 dugc xay dung nam 2002) theo cong
nghé cai tién nhu 10 1A.

- Xay dung va thyc thi hi¢u qua chinh sach thu mua nguyén li¢u than gao
dira phuc vu san xuat 5.000 tan than hoat tinh; dong thoi tap trung day manh dam
phan, uu tién kinh doanh dong san pham gi4 tri gia tang cao nhu than hoat tinh loc
vang.

- Téap trung cong tac marketing, ti€u thu cac san pham tham xo dira, nudc cot
dira cap dong, than da anthracite, than dot BB ..

- Hoan thién quy trinh kiém soat chat lugng nguyén liéu dau vao va quy
trinh san xudt tai XN Rach Lop do6i véi san pham nuéc dira kho dong lanh.

- Tiép tuc nghién ctru giai phap khai thac XN Puc My nhim dam bao st
dung hiéu qua tai san cua Cong ty.

2. Pinh hudng dau tu, mé rong san xuét kinh doanh

- Nhim tiép tuc dau tu SXKD theo chiéu sau, tap trung phat tri‘én san pham
gia tri gia tang, hiéu suat lgi nhudn cao, Cong ty ticp tuc nghién ciru dau tu thiét bi,
cong nghé trong nhirng ndm to1, dac biét 1a san xuat than hoat tinh.

- Tong gia tri dau tu ndm 2024: 30,910 ty dong, trong do:

+ Cac khoan dau tu thuge thim quyén ph¢ duyét cua Hoi dong quan tri: 24,0
ty dong (Dy an dau tu cai tao, nang cap 16 hoat hoa s6 2 thanh 16 2A, du kién lap
hd so nghién ctu trong quy 2/2024 va trién khai cac thu tuc theo quy trinh, khoi
cong cudi ndm 2024).

4 C4c khoan du tu cai tién hoat dong SXKD thugc thdm quyén phé duyét
cua Ban Tong giam doc: 6,910 ty dong.

3. Ké hoach giam sat tai chinh

- Bao toan nguf”m vép chu so hiru, sir dung hi¢u qua nguon von hoat dong dé
d4p tmg muc tiéu phat trién ctia Cong ty.

- Tang cudng cong tac vé& quan tri tai chinh, béo cdo dinh ky voi cac thong tin
minh bach, chinh xac.
4. Ké hoach giam sat cong tac diéu hanh va quan tri doanh nghiép

- HBbQT dat yéu ciu va giam sat chat ché qua trinh diéu hanh hoat dong theo
ké hoach di duoc Dai hoi dong co dong va HDQT phé duyét dé Ban Giam doc
phai tim moi bién phap nang cao nang suat lao dong, giam chi phi.
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- Pbi méi cong tac giam sat, dac biét 1a gidm sat chiéu sau theo timg linh vuc
SXKD thong qua cac thanh vién HPQT phu trach linh vuc dugc phan cong.

- Tang cuong phdi hop trong qua trinh hoat dong cua Ban kiém soat dé phat
hién sém cac bat cap, co bién phap phong ngtra va xt 1y kip thoi, han ché rai ro
trong hoat dong san xuat kinh doanh va quan tri tai chinh.

Trén day 1a ndi dung bdo cdo cua Hoi dong quan tri vé k_ét qua hoat dong
trong nam 2023 va phuong hudng thuc hién nam 2024 cua Hoi dong quan tri.

Kinh trinh Dai hoi dong ¢6 dong xem xét, phé duyét.

Tran trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- HbQT, BKS; = = o
- Cé dong: CHU TJCH

- Luu




